REGION 13

EDUCATION SERVICE CENTER

2022-116
Axon Enterprise, Inc,
Supplier Response

Event Information

Number: 2022-116

Title: Safety Equipment, Supplies and Services

Type: Request for Proposal

Issue Date: 6/6/2023

Deadline: 7/11/2023 02:00 PM (CT)

Notes: Education Service Center (ESC) Region 13 is seeking proposals to
establish a pre-qualified list of reliable, high-performance vendors to
supply safety equipment, supplies, and related services to ESC
Region 13 Purchasing Cooperative Members that include public
agencies and certain non-profit organizations in the United States.

ESC Region 13 Will only accept proposals through the system.
Submissions of Qualifications that are submitted without meeting all
requirements stated in the solicitation may be rejected.

Contact Information

Contact: Jennifer Irrobali
Address: 5701 Springdale Road
Austin, TX 78723
Email:  jennifer.irrobali@esc13.txed.net
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Axon Enterprise, Inc, Information

Address: 17800 N. 85th St.
Scottsdale, AZ 85255-6311

Phone:  (800) 978-2737

Email: contracts@axon.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Robert Driscoll, Jr. contracts@axon.com

Signature Emalil
Submitted at 7/10/2023 04:43:56 PM (CT)

Requested Attachments

Region 13 Vendor Packet Axon Vendor Packet.pdf

Axon References and
Experience.pdf

Axon Certificate of Notice of
Eligibility (printed).pdf

Reference List

Certificate of Notice of Eligibility

~ Axon Enterprise Inc. Form W-9 -
W-9 Form Signed 2023.pdf
Pricing Detail ESC Region 13 Price List.xIsx
Resumes Resumes.pdf

Response Attachments

Axon Product Information Sheets.PDF
Product Information Sheets

Bid Attributes

1 | Introduction

This solicitation is considered a "Multiple Award" with the intent to establish a list of qualified awarded vendors to
provide a variety of services including but not limited to, the following:

Silent Panic Alert Technology

Video Analysis

Perimeter Security Fencing

Bullet proof glass

Shatter and Abrasion resistant safety film
Security Systems

Metal Detectors at School Entrances

Active Shooter Alarm Systems

Two-way Radio Systems

Door-locking Systems

Camera Systems

Security Technology using Atrtificial Intelligence
Drones

License Plate Reader (LPR)

Perimeter Security Systems

Gunshot Detection Systems

other equipment or services rationally related to safety needs of public and open enrollment charter schools.
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This type of solicitation and award is part of the ESC Region 13 Cooperative and provides ESC Region 13
Cooperative Members an opportunity to identify and purchase items or services that best fit their needs through
various awarded vendors while meeting the state's competitive bidding requirements.

Each qualified approved vendor will be placed on the Region 13 School Safety Equipment, Supplies & Services
Cooperative list located on the ESC Region 13 website. Vendors included in the pre-qualified list understand being
included in a vendor pre-approved vetted list does not guarantee work.

As a part of the Region 13 School Safety Equipment Cooperative, the vendor agrees to a 2% or higher
administrative fee of all goods and services.

ESC History

Texas Education Service Centers (ESCs) are intermediate educational units that provide training, technical
assistance, administrative support and an array of other services ad determined by the state legislature, the
Commissioner of Education, and the needs of local school districts and charter schools. The current goals of ESCs
as defined in the state statute are to assist school districts and charter schools in:

Improving student performance

Operating efficiently and economically

Implementing state and federal initiatives

Providing quality educational products at a reasonable cost (https://store.esc13.net/)

ESC Region 13 claims an exemption from payment of sales and use taxes for the purchase of taxable items. ESC
Region 13 provides services and tools to the assigned regional area which encompasses 57 school districts, 24
charter schools, 8 institutions of higher education, and 17 private schools in a sixteen-county area of central
Texas. Additionally, ESC Region 13 also provides services and tools nationwide.

Calendar of Events

Listed below are the calendar of events associated with this Solicitation.

Issued: Listed on Bid Information section

FAQs Due: Listed on Bid Information section

Submission Deadline: Listed on Bid Information section
Notification of Selections: 30 days after deadline

Anticipated Contract beqgin date: Listed on Bid Information section

ESC Region 13 may seek board approval for selection of vendors which may alter timeline.
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2 | Scope of Work

Proposals should include all listings of safety equipment, supplies, and related services, description of
services, and any other related services. DO NOT INCLUDE ITEMS THAT ARE NOT CONSIDERED safety
equipment, supplies, and related services. Unit pricing for installation (including hourly rates), repair, or
maintenance should be included in submittals. Additionally, accessories to support the safety
equipment, supplies, and related services should be submitted.

Prospers may elect to limit their proposals to a single service within any category, or multiple services
within any or all categories. Region 13 ESC is seeking service providers that have the depth, breadth
and quality of resources necessary to complete various aspects of this contract.

Respondent shall perform and provide these products and/or services under the terms of this agreement. The
supplier shall assist the end user with making a determination of their individual needs.

Proposers may serve a local area only or a broader geographic area at their discretion and should indicate their
limitations for a service area.

Proposers may submit all items and goods related to supplying safety equipment, software, supplies, and related
services that they offer. The proposer should submit all applicable services for all types of safety equipment,
software, and supplies.

3 [ Payment and Pricing Terms

Respondent must provide a summary of the pricing proposed. The information is to allow for the ESC Region 13 to
determine within reasonable accuracy the overall costs associated with the offerings. This summary should include
ALL catalog/websites, District discounts, quantity breaks, fees, etc. Note that pricing is to be considered "not to
exceed". If awarded, the respondent may be required to provide specific pricing via quote for a particular scope of
work/project. Pricing shall remain constant throughout the term of the contract unless the Contractor has emailed
the ESC Region 13 Procurement Department to request and has received written approval.

Unit pricing for installation (including hourly rates), repair, or maintenance should be included in submittals.

Respondent may provide pricing based on a discount from a manufacturer’s price list or catalog, or fixed price, or a
combination of both with defined and indefinite quantities. An Electronic Catalog, links to same, and/or availability
to access the list prices should accompany the proposal if a discount off catalog is proposed. A multiple percentage
discount structure is acceptable and must be specified where different percentage discounts apply. Additional
pricing and/or discounts may be included. Each service proposed is to be priced separately with all eligible items
identified. Region 13 ESC may award to multiple vendors.

This information will be provided as an attachment requirement outlined in Section 5 "Response Submission
Requirements". The respondent should be aware that, if awarded, they may have competition and the best offer
presented may receive the order without discussion.

4 | Terms & Conditions

Multiple Award

A Multiple Award solicitation will be made to multiple vendors during the solicitation offering period. There will not be
hierarchy or tier level to the awards. The ESC Region 13's end users will be the sole determinant as to which
awarded vendor to contract and ESC Region 13 reserves the right and encourages the end users to request
guotes from more than one vendor.

There is no obligation upon or guarantee ESC Region 13 to use any particular awarded vendor during the term of
the contract. ESC Region 13 reserves the right to select the awarded vendor that best meets the needs of the
organization.

As a part of the Region 13 School Safety Equipment Cooperative, the vendor agrees to a 2% or higher
administrative fee of all goods and services.

Questions and Concerns
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Questions concerning the content of the solicitation should be submitted through the IONWAVE system on or before
the target dates outlined in the Bid Information section. Questions concerning the proposal process should be
emailed to purchasing@escl3.txed.net, addressed to the point of contact for the solicitation.

Contact with ESC Region 13 Employees

Contact with ESC Region 13 employees outside of the ESC Region 13 Procurement department regarding this
solicitation is prohibited during the solicitation process unless directed by the ESC Region 13 representative listed
on the solicitation. Respondents who fail to adhere to this requirement risk having their responses disqualified.

Public Information Requests

ESC Region 13 is required to provide documentation as requested through the Texas Public Information Act as
found in the Texas Government Code 552. Requests for information regarding this solicitation must go through the
ESC Region 13 PIR request. The ESC Region 13 Procurement Department will not be able to provide information
directly.

Use of Federal Funds

This solicitation is issued utilizing the guidelines presented in the Code of Federal Regulations (CFR), 2 CFR 200.
As such, the awarded contracts can be used by the departments with federal funds. Some federal programs will
require quotes as normal procedure. This allowance is based on the awarded vendor remaining active in SAM.gov
and not being suspended or debarred by the federal government.

Changes to the Solicitation

e The Procurement department is the only office at ESC Region 13 that may authorize changes in this
document, negotiate price, or incur additional charges related this document.

Exclusive Rights

e ESC Region 13 reserves the right to accept or reject any or all proposals, waive all minor formalities, and to
choose the proposals that best serves the interest of the ESC. It is not the policy of the ESC to purchase on
the basis of low price alone.

e ESC Region 13 reserves the right to add, delete, and/or modify products covered under this contract at any
time for any purpose throughout the term of this contract. Pricing on the added or modified products will be
negotiated with the company on an individual basis but should be consistent with the pricing on similar
products.

Award of Contract

A response to this solicitation is an offer to contract with ESC Region 13 based on the terms and conditions
contained in the solicitation and the Vendor's proposal. Responses do not become contracts unless and until they
are accepted through an authorized issuance of a Contract from ESC Region 13. The Contract will be null and void
if sold or assigned to another Vendor(s) without written approval of ESC Region 13.

Vendor Contact Information Changes
Written notification of changes to company name, address, telephone number, etc. shall be provided to ESC Region
13 no later than thirty (30) days from the date of change.

Termination

ESC Region 13 may, at its option and discretion, terminate the approval of a Vendor(s) for serious violation of the
Terms and Conditions of this solicitation or failure to perform, by giving a written notice to the Vendor(s) at least ten
(10) days prior to the effective date of termination as set forth in the notice.

Public Disclosure
No public disclosures or news releases concerning this solicitation or the subsequent Contract between ESC
Region 13 and Vendor shall be made without written approval of ESC Region 13.

Contract Terms

The terms and conditions of this solicitation and the subsequent contract for goods or services are for the period
beginning on September 1, 2023 and ending August 31, 2024. Upon successful completion of the requirements of
this solicitation, including but not limited to, contract requirements and project quality, this contract may be renewed
on an annual basis, for up to an additional three (3) years.

| have read and agree to General Conditions
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5 [ Response Submission Requirements

Proposal Submission Requirements

To be considered for this award, vendors have one option of submission and that is through IONWAVE. Responses
and any quotes in the response must be firm from the opening date until acceptance by ESC Region 13. Responses
that are submitted without meeting all requirements in this solicitation may be rejected.

The proposer is responsible with ensuring all required information and submittals are included with the proposal
response prior to the closing of the solicitation. Minor technicalities such as documents that are not pertinent for
an award may be waived only be the ESC Region 13 Purchasing Department.

Proposal Narrative Questions
Vendor must follow the instructions and respond carefully and accurately to all questions within the system.

Required Submission Documents
The following documents are required to be considered for this solicitation.

Region 13 Vendor Packet
The Region 13 Vendor Packet must be downloaded from the "Attachments" section, completed all required
sections, signed, and uploaded to the "Response Attachments" section.

W9 Form
The W9 Form must be downloaded from the "Attachments" section, completed all required sections, signed,
and uploaded to the "Response Attachments" section.

Certificate of Notice of Eligibility
Each vendor submitting a response to this solicitation must complete and attach the Certificate of Notice of

Eligibility.

Resumes
Submit resumes for the relevant staff members of the organization and any additional staff that will be
directly supporting this Solicitation. The résumé(s) included in the solicitation response must:

Be limited to two (2) pages.
Contain no more than 10 most recent years of full-time employment history, education, training,
and other relevant appointments and activities.

e Provide a brief narrative of the engagements with these references, highlighting the areas in which
the scope of those services intersects with the scope of services outlined in this solicitation.

Pricing Detail
Submit pricing details aligned with the scope of work. See Section 3 "Payment and Pricing Terms" for more information.

References

It is important that the ESC Region 13 work only with proposers that will service the needs and best interest of the ESC
Region 13 to the best of their abilities. To ensure this, all proposers are required to provide a minimum of three (3) references
of clients that have done business with the proposer's company in the last two (2) years. The references should be familiar
with the proposer's work, billing, and post-completion support of the product or services provided. The ESC Region 13
reserves the right to ask for additional clients or reject any that are not appropriate to provide information or feedback in the
reference process. The information provided in the references is to be complete and up to date to be considered.

Additional Documentation

As necessary, a respondent can provide additional documentation to support their response. ESC Region 13 does not guarantee
that these documents will be reviewed or provided to the evaluation team. The proposer is warned against providing too much
documentation that could be considered exorbitant and not relevant to the process as this may distract from the information needed
by the ESC Region 13 to made a clear judgement of the system. This is to be done under the Response Attachment tab.
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6 | Evaluation Criteria

ESC Region 13 will award a contract to the vendor deemed to provide the BEST VALUE for the goods and services
being purchased. ESC Region 13 does not award contracts solely on the basis of low price. ESC Region 13
considers the following guidelines per Texas Education Code Chapter 44.031:

e Purchase Price
o Detailed line-item budget outlining costs to acquire vendor's goods or services

Reputation of the vendor and of the vendor's goods or services

Quality of the vendor’s goods or services

Extent to which the goods or services meet the needs of the proposal

Vendor's past relationship with Education Service Center, school districts, charter schools or other
organizations

Compliance with applicable laws pertaining to historically underutilized businesses

e Details outlined in provided proposal rubric

The evaluation process for this solicitation will be reviewed by the appropriate staff to ensure awards are made in
accordance with the requirements of the solicitation.

Potential for Oral Presentations
Upon completion of the evaluation process, selected vendors may be asked to present in an interview format. The
presentation/interview may consist of the following:

Information about your organization and its capacity to meet the requirements

Description/presentation of comparable work projects

Description of experiences supporting school districts and/or campuses

Information about the organization’s structure and leadership, specifically team members who will work on
this project.

*For solicitations resulting in ESC Region 13 choosing a single vendor, vendors will be invited to an interview (in
person or phone conference) in the event scoring results in a tie or the top vendors have a 1 point or less score
differential.

7 | PROPOSAL NARRATIVE
Complete the following questions.

8 | Conflict of Interest Questionnaire
This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who has a
business relationship as defined by Section 176.001(1-a) with a local governmental entity not later than the 7th
business day after the date the vendor becomes aware of facts that require the statement to be filed. See Section
176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

Does this vendor have conflict of interest with ESC Region 13?
[No |
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9 [ Conflict of Interest pt. 2
If you indicated, above, there is a conflict of interest with ESC Region 13, please provide detailed explanation.

If there is no conflict, please enter N/A.
A

1 | Equal Procurement Opportunities

We are committed to increasing small business enterprise participation in ESC Region 13 contracts. A small
business is defined as a for-profit small business that has been certified as small or disadvantaged by either a State
Certification Office, or by any city, county, or regional government agency. Although this solicitation does not have a
specific contract goal attached, the Provider’s ability to include small business participation as subcontractors,
suppliers, or vendors will be considered during the evaluation of proposals.

[No |

1 | Equal Procurement Opportunity Response

If you selected "Yes" in Part 1, provide a response to each of the following. If selected "No", enter NA in the
required field.

¢ |s the Provider certified as a small business?

¢ Provide a narrative description of the Provider’s experience in promoting small business participation as
partners, subcontractors, or suppliers on previous projects.

¢ Provide a list of firms certified small business with which the Provider’s firm has had a contractual relationship
during the last 12 months. Include the name of the small business, type of work they performed and the
dollar value of their contract. (can be included as an attachment)

¢ Considering the scope of work of this RFP, past small business achievements on similar types of projects and
the Provider’s current relationships with the small business community, clearly state what small business goal
as a percentage of the contract dollars the Provider believes it can realistically achieve on this contract
based on the proposed work.
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1 | Executive Summary

Provide an overview of proposal components included as part of the vendor's submission. Include the history and
leadership of the vendor's organization.

PRODUCT OVERVIEWS Axon Body 2, 3, & FLEX 2 - Capture clear, admissible on-officer evidence from the field
with advanced features offering greater situational awareness Axon Evidence - Store and manage all digital
evidence in a single secure and easy-to-use solution Axon Air - View and capture video from above to improve
officer safety and situational awareness Axon Fleet 3 - Capture clear, admissible in-car camera evidence with
advanced features offering greater situational awareness Axon Interview - Capture clear, admissible evidence of
suspect and witness interviews from your facility TASER X2, x26p, 7, & 10 - De-escalate situations in the field with
an effective less-lethal option Axon Virtual Reality - Develop empathy, improve policing skills, and train de-
escalation tactics in a virtual environment Axon Investigate - Convert, manage, and investigate video evidence
HISTORY & LEADERSHIP Axon has been in operation for 30 years and is based in Scottsdale, Arizona. Axon has
remained focused on building and deploying reliable and secure hardware and software solutions to help improve
public safety. COMPANY TIMELINE Axon has been constantly innovating and improving our products to meet the
changing needs of law enforcement agencies. In this time, we have launched several new products, and expanded
our services. Some notable moments include: -Launch of TASER 10, a TASER energy weapon equipped with a
10-probe magazine and approximately 45 feet of range -Launch of Axon Fleet 3, our third generation in-car
camera system with ALPR capabilities -Launch of Axon Body 3, our most advanced body-worn camera with LTE-
enabled technology -Launch of Axon Virtual Reality, a wireless and immersive training program -Creation of
Axon’s Global Strategic Community Impact Team that works to align our mission with the needs of local
communities LEADERSHIP RICK SMITH, CEO A pioneer of technology with the vision of making the bullet obsolete,
Rick founded the original company, TASER, in 1993. As the TASER device became ubiquitous in law enforcement,
Rick pushed the company beyond weapons technology and toward a broader purpose of matching technology to
public safety needs to make the world a safer place. Under his leadership, the company has grown from a garage
in Tucson to a NASDAQ-listed global market leader in TASER energy weapons, body-worn cameras, and software.
JOSH ISNER, COO Josh is responsible for the day-to-day operational excellence of the business, including
operations and execution, marketing, policies, and employees. Josh joined Axon in 2009 as a member of Axon’s
leadership development program and quickly established a strong track record of delivering results. BRITTANY
BAGLEY, CFO Brittany is a seasoned business and finance leader with experience both as an operator and as a
board member. Prior to joining Axon in 2022, she served for 3.5 years as Chief Financial Officer at Sonos,
overseeing traditional finance functions, including investor relations and M&A, as well as real estate and
information technology. JEFF KUNINS, CPO Jeff leads Axon's global product, software engineering, and security
teams, including artificial intelligence and design. Since joining Axon in 2019, he has driven institutional rigor in
Axon's research and development organization, which is renowned for delivering best-in-class SaaS and hardware
for public safety. For nearly 30 years, Jeff has helped invent and deliver services used by millions of customers
globally, while serving in diverse executive roles across the technology sector. JENNER HOLDEN, CISO Jenner
oversees the information security program that protects Axon's systems and products. Since joining Axon in 2013,
he has been instrumental in building a robust security program and a company-wide culture of security.
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1 | Select the School Safety Equipment, Supplies, and/or Service

[ Silent Panic Alert Technology

[ Video Analysis

[ Perimeter Security Fencing

[ Bullet proof glass

[] Shatter and Abrasion resistant safety film
[ Security Systems

[] Metal Detectors at School Entrances

[ Active Shooter Alarm Systems

[] Two-way Radio Systems

[ Door-locking Systems

Camera Systems

[ security Technology using Artificial Intelligence
Drones

License Plate Reader (LPR)

[ Perimeter Security Systems

[J Gunshot Detection Systems

Other

1 [ Other School Safety Equipment, Supplies, and/or Service

If "Other" was selected above, indicate what additional School Safety Equipment, Supplies, and/or Services your
organization can provide.

|TASER Conducted Energy Weapons

1 | Location of Services

Select the area(s) below that your organization is available to provide services and products.
Within Region 13

Within Texas

Nationally

1 | Contact Name
Enter your company's contact person's name that will be listed on the ESC Region 13 Cooperative Website.

|Whitney Cooper

1 | Contact Person's Phone Number

[(928) 864-7308]|

1 | Contact Person's Email Address

|wcooper@axon.com |
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1 | Efficiency with ordering products
Describe how your organization will ensure the efficiency with product ordering.

Orders are released by our Customer Relationship Management software, Salesforce, to the warehouse to be
picked. Once picked, order carts are staged in the appropriate staging area based on priority and product type. A
shipping associate will then take a cart to their packing station, scan the license plate associated with the order,
and pull the order up in their packing workbench. Once the order is pulled up on the packing workbench, the
shipper will identify the items on the order and assemble a box or boxes based on the size of the order. The
shipper will then begin auditing and packing the order. Loose items like camera mounts and cables are separated
by part number and bagged individually in clear bags. Batteries are packed in specialized battery shipping foam,
and energy weapons are packed in single-pack foam and boxes based on the model. Energy weapon cartridges
are packed in the appropriate foam cartridge boxes. The shipper will audit the order line-by-line and enter
individual SKUs and quantities to make sure each product is added to the box. Once they audit and enter the parts
systematically into the box, they will physically pack the parts in the box. Serialized products are required to be
physically scanned before placing them into the box, thus completing work lines on the order. Once an order is
audited, entered in the system, and packed, shippers fill all gaps in the box with either packing paper or bubble
pillow packaging materials. The shipping system then produces a packing slip and shipping label. The final step in
the process is adding the packing slip in the box, applying the appropriate battery UN labels if necessary, and
applying a label that indicates a packing list is enclosed. The UPS shipping label is placed on the box, and the box
is then palletized with other shipments to be loaded on the ground shipping pickup trailer. This trailer is loaded by
our shipping team multiple times a day based on volume. The trailer is swapped every night and replaced with a
new empty trailer. Air shipments are placed on a cart that is labeled for Express pickups. Express pickups are
scheduled between 3:30 and 4:00 PM daily with mid-day sweep pickups scheduled occasionally based on express
order volume.

2 | Availability of Supplies
Indicate how your organization will ensure the availability of supplies in demand.

Axon has worked to diversify our supply chain and global manufacturing footprint—an action that has positioned
us favorably during times of shortages—and we remain committed to working through any unforeseen supply
chain and manufacturing challenges to support our customers. Axon has taken additional steps to help limit stock
shortages. These steps include: -Thorough quarterly inventory runs to estimate current stock. -Placing internal
refill/stock orders on items in high demand and/or on possible backorder. -Proactively encouraging our
departments—including our Sales team—to create orders, quotes, and trials ahead of time in our ordering system
to avoid stock disruptions and to better forecast our inventory. Additionally, we have created an internal
prioritization system for in-stock items based on the urgency of the order(s), how critical they are, and a
customer’s need.

2 | Reputation with School Districts & Charter Schools

Describe your organizations reputation of the vendor with school districts and charter schools or other
organizations.

Axon has more than 17,000 clients around the world implementing our solutions, some of which are School
Districts and universities. A few that have agreed to be references include: * Aldine Independent School District ¢
Goose Creek Independent School District « Texas A&M University Axon is confident our experience in the law
enforcement industry, as well as our commitment to ongoing after-deployment support, can help ESC Region 13
meet the goals you have set forth for your program. The following stats show the current usage rate of our
solutions by our customers both in the field and at the station. These stats include: « 819,000+ cumulative users
on Axon Evidence ¢ 226,600,000+ gigabytes of data stored in Axon Evidence < 405,000+ registered TASER
energy weapons * 674,000+ registered Axon body-worn cameras ¢ 87,000+ registered Axon in-car cameras
Additional information has been included in the References and Experience attachment.
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