EXAMPLE DISCUSSION GUIDELINES

Value each other’s ideas and contributions.
Listen and then be heard.

Listen without judgment.

Listen without interruption.

Work to resolve differences.

Ask question to clarify.

Share all relevant information.

Test assumptions / inferences.

Focus on interests.
Explain reasons behind own statements.

Disagree openly.

Discuss the un-discussable.

Keep discussion focused.

Expect all to participate.

Do self-critique.

Accept the team’s “policing” of guidelines.
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